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PREFACE 

 St. Francis College, located in the center of Bangalore City, a pioneer institution in imparting 

world-class education, involves societally relevant research activities on multiple fronts. The 

vision of the college is to provide world-class education, foster research, and development, and 

encourage entrepreneurship, ultimately moulding young men and women to assume leadership 

of the society for the betterment of the country. The Institution Innovation Council of St. 

Francis College (IIC) was established under the guidelines of MHRD and is dedicated to 

promoting innovation and entrepreneurship among its faculty members and students as a non-

profit unit. The YUKTI Cell (under the IIC of St. Francis College) has been established to 

synthesize a vibrant innovation and entrepreneurship ecosystem to develop indigenous and 

sustainable solutions for addressing societal needs. The YUKTI Cell supports staff, students, 

alumni, faculty members, and industry partners in creating successful business ventures that 

can translate the innovative ideas developed in the academic process to reach out to the public 

as products, processes, and services to benefit society at large, which reinforces the institution’s 

overall vision. The YUKTI Cell policy document has been outlined by following the AICTE’s 

‘National Student and Faculty Start-up Policy 2019’ and IIC (I&E) Policy document of St. 

Francis College as a guiding framework. The YUKTI Cell policy document will help the 

institution bring uniformity across various departments/academics with a multidisciplinary 

approach to promote entrepreneurship among the students and faculty members working with 

several domains of knowledge. The vision, mission, and objectives of the YUKTI Cell are 

given as under:  

Vision and Mission 

• Vision: To transform St. Francis College into a premier institution recognized for 
academic excellence, holistic development, and community engagement. 

• Mission: To provide high-quality education, foster innovation, and nurture ethical and 
socially responsible individuals. 

Core Values 

• Integrity 
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• Excellence 

• Inclusivity 

• Community 

• Innovation 

Strategic Goals 

1. Academic Excellence 

• Enhance curriculum relevance and rigor. 

• Promote research and scholarly activities. 

• Implement continuous faculty development programs. 

• Adopt innovative teaching methodologies. 

2. Student Development 

• Offer comprehensive support services (academic advising, counselling). 

• Develop leadership and soft skills through co-curricular activities. 

• Provide career guidance and placement services. 

• Foster a culture of lifelong learning. 

3. Infrastructure and Resources 

• Upgrade and maintain state-of-the-art facilities. 

• Ensure access to modern technology and digital resources. 

• Develop a sustainable and eco-friendly campus. 

4. Community Engagement and Social Responsibility 

• Strengthen partnerships with local, national, and international communities. 

• Encourage student and staff participation in community service. 

• Implement outreach programs addressing social issues. 

5. Financial Sustainability and Governance 
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• Optimize resource allocation and financial management. 

• Explore diverse funding sources (grants, donations, partnerships). 

• Ensure transparency and accountability in governance. 

Implementation Strategies 

1. Academic Excellence 

• Regular curriculum review and update in consultation with industry experts 
and alumni. 

• Incentivize faculty for research publications and grant applications. 

• Organize workshops and seminars on innovative teaching practices. 

• Establish a Teaching-Learning Center for faculty development. 

2. Student Development 

• Develop a robust mentorship program linking students with faculty and 
alumni. 

• Expand internship and experiential learning opportunities. 

• Organize skill development workshops and industry interaction sessions. 

• Enhance student engagement through clubs, societies, and cultural events. 

3. Infrastructure and Resources 

• Conduct periodic audits of campus facilities and technology infrastructure. 

• Invest in renewable energy sources and green campus initiatives. 

• Upgrade library resources and ensure access to digital databases. 

• Create collaborative spaces for student and faculty interaction. 

4. Community Engagement and Social Responsibility 

• Partner with local organizations for community projects and service learning. 

• Develop programs focused on sustainability, health, and education. 

• Encourage volunteerism among students and staff. 
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• Celebrate community events and diversity through campus activities. 

5. Financial Sustainability and Governance 

• Establish a development office to drive fundraising initiatives. 

• Formulate policies for efficient financial planning and control. 

• Engage stakeholders in transparent decision-making processes. 

• Implement regular financial audits and publicize reports. 

6.             Monitoring and Evaluation 

• Performance Indicators: Set specific, measurable targets for each strategic 
goal. 

• Feedback Mechanisms: Regular surveys and feedback from students, faculty, 
and stakeholders. 

• Review Process: Annual review meetings to assess progress and make 
necessary adjustments. 

• Reporting: Transparent reporting to the college community and external 
stakeholders. 

Communication Plan 

• Internal Communication: Regular updates through newsletters, town hall 
meetings, and intranet. 

• External Communication: Publicize achievements and initiatives through the 
college website, social media, and press releases. 

• Engagement: Encourage open dialogue between administration, faculty, 
students, and the community. 

By implementing this Yukti policy, St. Francis College can align its operations with its vision 
and mission, ensuring sustained growth and development while fostering an environment of 
academic excellence and community engagement. 
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